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menejmenti da marketingi

rogorc cnobilia, momsaxurebis sfer-
oSi sawarmoebisa da organizaciebis mizne-
bi miuxedavad maTi xasiaTisa (komerciuli
Tu arakomerciuli), ganisazRvreba maTze
momxmarebelTa an myidvelTa moTxovnilebis
xarisxiT. konkurentuli bazris pirobebSi,
romelic sTavazobs momsaxurebis mwarmoe-
blebis arCevans, konkretuli momsaxureba-
ze moTxovnileba damokidebulia momxmare-
blis (myidvelis) mier am momsaxurebis sa-
momxmareblo da RirebulebiTi Tvisebebis
Sedarebaze bazarze arsebul SemoTavaze-
bul analogebTan. momsaxurebis unari gaim-
arjvos konkurenciaSi momxmareblis gamo
(momsaxurebis konkurentunarianoba) pirda-
piraa damokidebuli konkurentebTan Sedar-
ebiT ama Tu im upiratesobebis arsebobaze.

mocemul naSromSi ganxilulia konku-
rentuli upiratesoba da misi formirebis
pirobebi momsaxurebis sferoSi; kavSiri momsa-
xurebis konkurentunarianobasa da organizaciis
konkurentunarianobas Soris; konkurentuli up-
iratesobebis Camoyalibebis da misi gamoyeneb-
is Taviseburebebi momsaxurebis sferoSi.

konkurentuli upiratesoba — es aris
gansakuTrebuli daxasiaTeba an momsaxurebis
daxasiaTebebis raRac gansakuTrebuli er-
Toblioba (Serwyma), romelic ayalibebs momx-
marebelTa TvalSi momsaxurebis aSkarad met
Rirebulebas misi fasis, sargeblianobis, mis-
awvdomobis, SeTavazebis moxerxebulobisa da
sxva samomxmareblo Tvisebebis TvalsazrisiT.

TeoriaSi gamoyofen strategiis or
sabazo saxeobas, romlebic konkurentuli
upiratesobis realizaciis saSualebas
iZlevian: dabali danaxarjebis strategia
(anu lideroba danaxarjebis mixedviT) da
diferenciaciis strategia.

dabali danaxarjebis strategiis gamoy-
eneba niSnavs, rom organizacias aqvs konkuren-
tebTan SedarebiT yvelaze dabali danaxarje-
bi produqciis an momsaxurebis Seqmnaze. amit-
omac, Tu is gayidis konkurentebis fasebiT, mas
eqneba zemogeba. organizacia, romelic irCevs
diferenciaciis strategias, midis momsaxureb-
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konkurentuli upiratesobebis
formirebis Taviseburebebi

momsaxurebis sferoSi

is modifikaciis Seqmnis gziT, rac sagrZno-
blad gansxvavdeba imisagan, rasac awarmoeben
konkurentebi momxmareblebisaTvis Tavisi Rire-
bulebiTi maxasiaTeblebiT. am safuZvelze mas
SeuZlia ufro maRali fasis dadgena (dawese-
ba) da zemogebis miReba im SemTxvevaSic ki,
rodesac misi danaxarjebi saSualo-dargobriv
doneze imyofebian (nax. 1).

gamoyofen diferenciaciis ramdenime
saxes, romelTa realizacia xdeba Sesabam-
is strategiebSi (nax. 2):

organizaciebis sabazo strategiebi SeiZleba
daiyos garemocvis masStabis mixedviT (an
konkurenciis sferos mixedviT) or qvejgufad:
saerTo da fokusirebuli. saerTo strategiebi
gaTvlilni arian organizaciis saqmianobis
yvela sferoze, xolo fokusirebulebi ki —
strategiis masStabs zRudaven momxmareblis
zogierTi SedarebiT viwro segmentiT, vis xar-
jzecaa mosalodneli zemogebis miReba.

momsaxurebis konkurentuli upirate-
sobebis uzrunvelyofa moiTxovs mTeli
rigi Semdegi mniSvnelovani momentebis
aRricxvas, rac SeiZleba ganvmartoT, rogorc
maTi formirebis pirobebi (nax. 3):

• momsaxurebis Rirebuleba, rogorc ukve
aRvniSneT, aris misdami momxmareblis damok-
idebulebis Sedegi, romelic ganisazRvreba
maTi specifikuri gamocdilebis, statusis,
samomxmareblo moTxovnilebebis koordinate-
bis sistemaSi. amitomac momsaxurebis
konkurentuli upiratesobis gaCenis mniS-
vnelovan moments warmoadgens ara marto
momsaxurebis gansakuTrebuli Tvisebebis
arseboba, aramed misi Sesabamisoba bazris
konkretuli segmentis saWiroebebisadmi.
ufro metic, xSirad momsaxurebis konkuren-
tuli upiratesoba erTi samomxmareblo seg-
mentis koordinatebSi am momsaxurebas me-
ore segmentisaTvis miuReblad xdis.
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nax. 1. konkurentuli upiratesobebis realizaciis mimarTuleba

nax. 2. diferenciaciis strategiis saxeebi
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n  konkurentuli upiratesoba rogorc
wesi, Cndeba, warmoebis misaRebi (“normaluri”)
donisa da mocemuli sagmentisaTvis momsax-
urebis miwodebis pirobebSi. mxolod Zalian
iSviaT SemTxvevebSi SeiZleba Seurigdes
momxmarebeli momsaxurebis xarisxis gauare-
sebas (mis vardnas im Cveul doneze dabla,
rac normaluradaa miCneuli).

n  konkurentuli upiratesobebis
formirebisaTvis aucilebelia gaTval-
iswinebuli da gamoyenebuli iqnas momsax-
urebis, rogorc saqonlis, gansakuTrebuli
Tvisebebi.

n  konkurentuli upiratesobebi Sei-
Zleba Seiqmnas momsaxurebis marketinguli
kompleqsis nebismier elementSi. magram
momsaxurebis, rogorc saqonlis, Tavisebu-
rebebidan gamomdinare, konkurentuli upi-
ratesobebis formirebis sferos gafarToe-
basTan erTad paralelurad (momsaxurebi-

nax. 3 momsaxurebis sferoSi konkurentuli upiratesobebis formirebis pirobebi

saTvis mniSvnelovani marketingis kompleq-
sis specifiuri elementebis, (rogoricaa
personali, fizikuri garemocva da proce-
si) zrdasTan erTad) Zlierdeba egreT wode-
buli momsaxurebis mimarT garegnuli max-
asiaTeblebis mniSvneloba, romlebic yali-
bdebian ganawilebis, fasTwarmoqmnisa da
waxalisebis procesSi.
n momsaxurebis calkeuli saxeebis

konkurentul upiratesobebs aqvT droebi-
Ti xasiaTi, romelic mWidrodaa dakavSire-
buli saqonlis sasicocxlo ciklTan da
bazris koniunqturis ganuwyvetel cvlile-
bebTan. momsaxurebis konkurentunarianobis
marTva — es aris ganuwyveteli procesi,
romelic dakavSirebulia konkurentunari-
anobis romelime maCveneblis Semcirebis
momentis droulad dafiqsirebis aucile-
blobasTan da Sesabamisi RonisZiebebis
CatarebasTan, rac sabazro da finansuri

menejmenti da marketingi
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danakargebis (magaliTad, warmoebis Sewyve-
ta, momsaxurebis modernizacia, misi pozi-
cionirebis Secvla bazris sxva segmentze)
Tavidan acilebis winaswar saSualebas war-
moadgens.

unda gvaxsovdes, rom SemoTavazebuli
momsaxurebis konkurentunarianobis xelSew-
yoba maTi ama Tu im azriT ganaxlebis
aucileblobis gaTvaliswinebiT (gavixse-
noT inovaciurobis sxvadasxva doneebi),
uzrunvelyofilia sawarmos konkuren unar-
ianobis ganmsazRvreli organizaciis resur-
suli potencialiT. sawarmos konkuren-
tunarianoba axasiaTebs ekonomikur, samec-
niero – teqnikur, sawarmoo, saorganizacio
– mmarTvelobiT da sxva SesaZleblobebs
da misi warmatebulobis dinamikas sabazro
konkurenciis pirobebSi da ganisazRvreba
misi cvlilebebTan Seguebis unariT. (1)

organizaciis konkurentuli upirate-
soba — es aris misi resursuli potencia-
lis maxasiaTeblebis gansakuTrebuli Sex-
ameba (Serwyma), romlebic uzrunvelyofen
sawarmoebeli momsaxurebis konkurentunar-
ianobis dinamiur xelSewyobas. resursuli
potenciali Seicavs organizaciis xelS-
esaxeb da xelSeuxebel aqtivebs, romlebic
formirdebian rogorc gare garemoSi —
bazarze (magaliTad, imiji, adgilmdebareo-
ba, urTierTobebi momwodeblebTan), aseve Sida
garemoSi —sawarmoSi (magaliTad, Tanam-
Sromlebis unarebi da warmoebisa da gasaRe-
bis originaluri teqnologiebi).

  unda aRiniSnos,     sawarmos konkuren-
tunarianobisa da organizaciis konkuren-
tuli upiratesobebisa da mis mier warmoe-
buli saqonlis formirebis kontrolis
teqnologia emyareba benCmarkingis meTo-
dis gamoyenebas. es aris meTodi, romelic
mimarTulia warmoebaSi saukeTeso miRweve-
bis Seswavlaze da momsaxurebis bazarze
waxalisebaze (xelSewyobaze) sakuTari
saqmianobis efeqturobis amaRlebis mizniT.

mwarmoeblurobisa da xarisxis ameriku-
li centris gansazRvrebiT, benCmarkingi aris
procesi, romelic Seicavs:

— kompaniis mier sakuTari firmis muSao-
bis srulyofisaTvis sakvanZo sferoebis
dadgena;

— am sferoebSi momuSave sxva kompanie-
bis saukeTeso Sedegebis gacnoba, misi Ses-
wavla da sakuTar firmaSi danergva;

— mwarmoeblurobisa da xarisxis zr-

dis uzrunvelmyofeli axali sistemebisa
da procesebis danergva.

rogorc zemoTTqmulidan sCans, benCmark-
ingis procesis arss Seadgens organizaci-
is parametrebis Sedareba sxva kompaniebT-
an da am safuZvelze biznesis iseTi konkuren-
tuli strategiis damuSaveba, romelic
gaiTvaliswinebs partniorebisa da konkuren-
tebis saukeTeso gamocdilebas.

benCmarkingi ganixilavs nebismier in-
formacias, romelic mowmobs axali ideeb-
is, principebis, procesebis, rogorc saku-
Tari saqmianobis srulyofisaTvis aucile-
beli resursis realizacias. mowinave
gamocdilebis gamoyeneba mocemuli orga-
nizaciisaTvis dakavSirebulia sxvadasxva
profilisa da sxvadasxva masStabis ino-
vaciur saqmianobasTan: axali an ganaxle-
buli produqtis Seqmna da misi danergva
bazarze, warmoebaSi gamoyenebuli te-
qnologiuri procesis srulyofa, person-
alis daqiravebisa da misi motivaciisadmi
axali midgomis formireba da ase Semdeg.
amitom benCmarkingi, romelic warmoadgens
sistematiur saqmianobas, mimarTuls
saukeTeso magaliTebis moZiebaze, Sefase-
baze da maT (magaliTebis) Seswavlaze, mi-
uxedavad maTi (am magaliTebis) geografiu-
li adgilmdebareobisa, biznesis sferosa
da misi zomebisa, warmogvidgeba, rogorc
sawarmoSi inovaciuri procesis realizaci-
is erT-erTi etapi.

amgvarad, benCmarkingi SeiZleba gan-
isazRvros, rogorc yvelaze metad warmate-
buli inovaciebis moZiebisa da danergvis
meTodi organizaciis saqmianobis yvela
mimarTulebasa (produqti, marTva, marketin-
gi, teqnologia) da doneebze (qveganyofileba,
qseluri partniori, konkurenti (adgilo-
brivi Tu saerTaSoriso)) organizaciis
konkurentunarianobis gazrdis mizniT.

Cveulebriv, gamoyofen xolme benCmark-
ingis ramdenime saxes (cxrili 1):

1.  konkurentunarianobis benCmarkingi
orientirebulia pirdapiri konkurentebis
Seswavlaze — maTi produqciis, danaxar-
jebis, teqnologiebis, ekonomikuri da fin-
ansuri maCveneblebis, klientebTan da mom-
wodeblebTan urTierTobebis Seswavlaze
da am safuZvelze — sakuTari saqmianobis
konkurentunarianobis Sedegebis uzrunve-
lyofaze;

2. funqcionaluri benCmarkingi —sxva

g. iaSvili, i. bregaZe,  g. yoranaSvili
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dargebSi yvelaze metad warmatebuli mwar-
moeblebis gamocdilebis Seswavla, upirve-
les yovlisa, saqonlis waxalisebis mxriv,
sakuTari sabazro strategiis Camosayali-
beblad;

3. Sinagani (Sida) benCmarkingi — erTi
kompaniis qvedanayofebis CarCoebSi menej-
mentis (infrastruqturuli momsaxureba,
saorganizacio teqnologiebi, Sromis stim-
ulireba da ase Semdeg) miRwevebis Seswav-
la;

4. urTierTobebis benCmarkingi warmoad-
gens inovaciebis Sesaxeb informaciis gacv-
la–gamocvlas momsaxurebis mwarmoebleb-
is qseluri urTierTobebis farglebSi da
xels uwyobs qseluri organizaciis ino-
vaciuri potencialis zrdas upirveles
yovlisa, sxvadasxva inovaciebis Zebnis drois
Semcirebis xarjze, da meorec, inovaciur
saqmianobaSi riskebis Semcirebis xarjze.
qseluri urTierTobebi firmebs inovacieb-
is Seqmnasa da gavrcelebaze danaxarjebis
Semcirebis saSualebas aZleven.

konkurentuli upiratesobebis formire-
bis ZiriTadi mimarTulebebi, romlebic
iTvaliswineben momsaxurebis Taviseburebeb-
sa da maTi warmoebisa da moxmarebis Tan-
amedrove etaps naCvenebia naxazze (nax. 4.).

1.  momsaxurebis ZiriTadi Tvisebebi
ganapirobeben konkurentuli upiratesobe-
bis formirebis axali sferoebis eqsploat-
acias. es vlindeba or aspeqtSi:

  konkurentuli upiratesobebis
formireba momsaxurebis, rogorc saqonlis,
Tvisebebis negatiuri Sedegebis nivelireb-
is safuZvelze;

— araxelSesaxebi momsaxurebis “xelS-
esaxebobis” amaRleba (maT Soris waxalise-
bis kompleqsis saSualebebiT, momsaxureb-
is xarisxis materialuri mowmobebis Sedgen-
iT);

— momsaxurebis mwarmoeblis adgilm-
debareoba da misi muSaobis dro da reJimi,
romlebic momsaxurebis warmoebisa da mox-

marebis erTdroulobis pirobebSi iqcevian
                                  mniSvnelo-
van faqtorebad;

— momsaxurebis warmoebis xangrZlivo-
ba da mis (momsaxurebis) miRebaze drois
erToblivi danaxarjebi (lodinis drois
CaTvliT);

— momsaxurebis sferos organizaciaSi
gatarebuli drois komfortabelurobis
amaRleba, rac dakavSirebulia momxmareb-
lis fsiqoemocionalur danaxarjebTan.
momsaxurebis miRebaze daxarjuli drois
ekonomia umniSvnelovanesi faqtoria misi
(momsaxurebis) Rirebulebis formirebi-
saTvis momxmareblis TvalSi. momsaxureb-
is SeTavazebis procesis da lodinis drois
Semcireba xels uwyobs momsaxurebis ufro
maRal Sefasebas da warmoadgens klientze
zrunvis mowmobas;

— personalis kvalifikacia, kompeten-
cia da zrunva (gansakuTrebiT unikalur
specialistebze).

_ konkurentuli upiratesobebis Zieba
da formireba xdeba socialur-
fsiqologiuri meqanizmebis, maT Soris Tan-
amedrove modis, prestiJisa da avtorite-
tis faqtorebis gamoyenebis gziT. es imi-
Taa ganpirobebuli, rom momsaxurebis
konkurentul upiratesobebs aqvT mniS-
vnelovanwilad araobieqturi xasiaTi, anu
ar arsebobs momsaxurebis xarisxis Sefase-
bis sazogadod miRebuli, mecnierulad das-
abuTebuli parametrebisa da kriteriumeb-
is sistema (rac xSirad ganpirobebulia
TviTon momsaxurebis bunebiT). kerZod, es,
iZleva momxmarebelTa azriT manipulire-
bis, zogjer ki — realuri, mecnierebisa da
praqtikis mier dasabuTebuli faqtebis
falsicikaciis SesaZleblobas.

2. sxvadasxva moTxovnilebebis dakmay-
ofilebaSi adamianuri faqtoris mniSvnelo-
van rols mivyavarT iqamde, rom momsaxure-
bis sferos umravles dargebSi konkuren-
tuli upiratesobebis formirebisas didi

benCmarkingis saxeebi, romlebic 
gamoiyeneba momsaxurebebis sferoSi 

partniorebi 

Sida benCmarkingi imave kompaniis ganyofilebebi 
konkurentunarianobis benCmarkingi pirdapiri  konkurentebi 

funqcionaluri benCmarkingi kompaniebi sxva dargidan 
urTierTobebis benCmarkingi qseluri organizaciis monawileebi 

cxrili 1. benCmarkingis saxeebi

menejmenti da marketingi
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roli eTmoba personalis motivaciasa da
kvalifikaciis amaRlebas, rac uzrunvely-
ofs klientebTan urTierTobebis efeqtur
dones. es principialurad mniSvnelovani
momentia, radganac is qmnis mTel rig mniS-
vnelovan moTxovnebs personalTan muSaoba-
Si, rac gamoixateba personalTan da mis
(personalis) calkeul jgufebs Soris part-
nioruli urTierTobebis dalagebaSi. am
mizniT farTod gamoiyeneba marketinguli
instrumentebi, romelic mimarTulia orga-
nizaciis SigniT, analogiurad imisa, romelic
gamoiyeneba firmis mier sagareo bazarze
(segmentacia moTxovnilebebis erTianobis
safuZvelze; Sida produqtis diferencia-
cia Sida bazris sxvadasxva segmentebi-
saTvis (muSakebisa da maTi gaerTianebebi-
saTvis — organizaciis qvedanayofebi);

momsaxurebis waxaliseba, maTi (momsaxurebe-
bis) miReba da aTviseba Sida bazris mier
komunikaciuri saSualebebisa da arxebis
saSualebebiT da ase Semdeg);

 “sagareo bazrisa” da “saSinao bazreb-
is” cnebebis Semotanam gamoiwvia Sida mar-
ketingis koncepciis gamoyofa, rac gankuTv-
nilia momsaxurebis (Sromis organizaciis)
damuSavebisa da waxalisebisaTvis Sida
bazarze, romelic Sedgeba calkeuli muSake-
bis formaluri Tu araformaluri jgufeb-
isagan, romelTac aerTianebs saerTo in-
teresebi da moTxovnilebebi, da maT aqvT
mizani sagareo bazarze gadawyviton iseTi
marketinguli amocanebi, rogoricaa: (2)

— momsaxurebis xarisxis standarteb-
is SenarCuneba;

— rentabelurobis uzrunvelyofa mwar-

 nax. 4 momsaxurebebis sferoSi konkurentuli upiratesobebis formirebis
da gamoyenebis mimarTulebebi
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moeblurobis amaRlebis xarjze;
— iseTi profesionaluri da motivire-

buli personalis arseboba, romelic gan-
sazRvravs organizaciis imijs klientTan
urTierTobisas;

— axali TanamSromlebis moZiebisa da
daqiravebis gaadvileba.

3. konkurentuli upiratesobebis
formirebisas mkveTrad gaizarda samecnie-
ro-teqnikuri miRwevebis roli, gansakuTre-
biT es damaxasiaTebelia bolo aTwleuleb-
isaTvis. amasTanave, samecnier-teqnikuri
progresis gamoyeneba am upiratesobebis
gamoyenebisaTvis SesaZlebelia momsaxure-
bis warmoebis princi pulad sxvadasxva
koncepciebisa da ganviTarebis tendencieb-
isaTvis. (3)

 samecniero-teqnikuri progresis miR-
wevebma ganapirobes e.w. “kustaruli” te-
qnologiebidan daSoreba da industriul,
masobriv, standartizebul, mniSvnelovan
wilad unificirebul midgomaze gadasvla.
amiT gamowveuli warmoebis masStabis gazr-
da, momsaxurebis sferos zogierTi negati-
uri Sedegebis nivelireba arsebiTi konkuren-
tuli upiratesobebis miRebis saSualebas
iZleva (magaliTad, sawarmoo xarjebis Sem-
cireba).

 samecniero-teqnikuri progresis miR-
wevebma gamowvies is, rom momsaxurebis
konkurentuli upiratesobebi “gadaixlar-
Ta” saqonelTan, mis samecniero-teqnikur
“SigTavsTan” da piriqiT. momsaxurebis Se-
qmna da waxaliseba saqonelTan paralelu-
rad midian. ase, momxmarebeli orientacias
axdens ara marto da ara imdenad mobilur
telefonis aparatze, aramed im servisul
momsaxurebaze, romlis miRebis saSuale-
basac iZleva es aparati. saqonlis “proeqt-
Si” Tavidanve Cadebulia garkveuli xarisx-
isa da moculobis momsaxurebis miRebis
SesaZleblobebi. es aris momsaxurebis gan-
viTarebis mocemuli periodis specifika.
meores mxriv, samecnier-teqnikuri progre-
sis miRwevebi aZliereben da aRrmaveben
konkurentul upiratesobebs bazris im
calkeul segmentebze, romelTa mwarmoe-
blebic orientirebulebi arian momsaxure-
bis individualizaciaze. amasTanave, rogori
paradoqsaluric ar unda iyos, isini am in-
dividualizaciis gatarebis saSualebas
iZlevian industrialur-masobriv saorga-
nizacio safuZvelze — “msxvilmasStabi-

ani individualizaciis” midgoma, romelic
dResdReobiT efuZvneba “kompiuterizebul
individualizacias”;

4. momsaxurebis sferoSi, gansakuTrebiT
ki mis im dargebSi, romlebic uzrunvely-
ofen mosaxleobis kulturul da sulier
Semadgenlebs, industrializaciisa da mox-
marebis unifikaciis pirobebSi Cadebulia
konkurentuli upiratesobebis gamoyenebis
Zlieri potenciali. momxmarebelTa garkveu-
li jgufebisaTvis momsaxurebis sfero
xdeba moxmarebis sferos humanizaciis uka-
naskneli sayrdeni adamianuri urTierTo-
bebis SenarCunebis TvalsazrisiT (momsax-
urebis “adamianuri” matareblis meSveobiT),
aseve pirovnuli, erovnuli, kulturuli da
a. S. TviTidentifikaciis moTxovnilebebis
dakmayofilebis TvalsazrisiTac. mosaxle-
obis farTo masebamde erovnuli sulieri
faseulobebis mitana Sesabamis organiza-
ciebs aZlevs konkurentul upiratesobebs
rogorc dargTaSoris WrilSi, aseve sxva-
dasxva dargebis calkeul organizaciebs
Soris. sasaqonlo sferoSi aseTi SesaZle-
blobebi gacilebiT naklebia.

5. momsaxurebis dabali transportabe-
luroba, romelic ganmsWvalavs maT yvela
saxeobas — yoveldRiuridan iSviaTamde,—
iwvevs imas, rom, konkurentuli garemo
(konkurentebis saZiebeli veli) arsebiTad
transformirdeba lokalizaciis mxares.
konkurentebis bazari teritorialurad
izRudeba (ifargleba) misawvdomobis droiT,
romelic, Tavis mxriv, damokidebulia mom-
saxurebis moxmarebis aucileblobis xarisx-
sa da moxmarebis (gamoyenebis) regularu-
lobaze.

gasaTvaliswinebelia, rom momsaxureb-
is zogierTi saxeobisaTvis miwodebis for-
mis cvlilebam (magaliTad, momsaxurebis
warmoebis organizacia moxmarebis adgilze
—gasvliTi mecadineobebi) SeiZleba Seqm-
nas seriozuli konkurentuli upiratesobebi,
magram, meores mxriv, gaafarTovos konkuren-
tuli garemos sazRvrebi.

6. konkurentuli upiratesobebi Zalian
swrafad ikargebian droSi. es dakavSirebu-
lia Semdeg garemoebebTan:

— momsaxurebis warmoebisaTvis saWiroa
resursebis SedarebiT mcire raodenoba.
isini ar arian daculebi investiciebis didi
zRvruli mniSvnelobebiT. momsaxurebis
warmoebis teqnologiebi xSirad ar xasi-

menejmenti da marketingi
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aTdebian maRali “teqnikuri moculobiT”,
teqnikisa da muSakebis unarebis rTuli
SerwymiT, da amitomac advilia maTi aRwar-
moeba;

— imasTan dakavSirebiT, rom mraval
nou-haus aqvs organizaciuli xasiaTi, maTi
avtoroba ver eqvemdebareba samarTlebriv
dacvas.
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FORMATION OF COMPETITIVE ADVANTAGES
AND ITS PECULARITIES IN THE FIELD OF SERVICE

G. IASHVILI - Full Professer,
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As it is known the objectives of enterprises and organizations in the field of service depands on the characteristics
of consumers and buyers irrespective of their commercial or non-profit nature. In terms of competitive market, which offers
manufactureres various alternatives, demand on specific services depends on comparison of characteristics of consum-
er’s profit in regard to analogues existing in the market. Ability of service to win competition in the market depends directly
on offered benefits in comparison to competitors.

This paper discusses the competitive advantage and conditions of its formation in the field of service; Connection
between competitive service and competitiveness of organization; Development of competitive advantage and its utiliza-
tion peculiarities in the field of service.
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